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Logistics

Welcome to the Steering Committee’s 
first virtual meeting!

• Please add your name to your screen (we’ll walk 
you through it)

• Please keep yourself on mute until you want to talk
• We’re a pretty big group, so if you want to talk . . .

Please raise your hand

Either literally – wave at your camera – though we 
may not be able to see you

Or click the “raise hand” icon at the bottom of your 
screen



Today’s Goals

What have we been up to since late February?
• Interviews and Other Outreach
• Baseline Report/Key Takeaways
• Kick Off Survey Results

Next Steps on Public Engagement
• Virtual Public Engagement
• Meeting-in-a-Box

Branding the Plan
• Logo
• Giveaways

Communication
• More effectively spreading the word!



Reintroductions 
Because it’s been 
a while!

• When we acknowledge you, please unmute yourself 
and say your name and your affiliation

• If you feel so inclined . . . Please share one thing that 
has impressed you about Chicopee through the 
pandemic (help from neighbors, actions of the City, 
or anything else!)

• When you are done, please mute yourself again



Interviews and 
Other Outreach

In-person interviews on March 10 and 11, as well as 
many telephone interviews

Examples of interviewees include . . . 

• All City Departments and most non-profit organizations referenced in 
the Baseline 

• Chicopee Housing Authority
• Boys & Girls Club
• Community Development Department
• Chicopee’s TDI Fellow
• Elms College
• Westover Metropolitan Development Corporation/

Westover Airport
• Westmass Area Development Corporation
• Western Mass Economic Development Council
• Greater Chicopee Chamber of Commerce
• Hampden County Workforce Board

And more!

Efforts to talk 
with local elected 
officials have not 

been fruitful so far



Baseline Report

• Full draft finished in February

• Staff Comments received in late April

• HW, Camoin, and McMahon have been working on 
edits since then

• Currently 150 pages and growing!

• This is a repository of information for the City . . . 
So it is as long as it needs to be

• Can be used by the City and stakeholders to: 
• Build the actions of Envision Our Chicopee: 2040
• Support grants and other funding opportunities 



Key Takeaways

• Most important points from the Baseline Report

• First stab at Key Takeaways presented at the 
February Steering Committee meeting

• Staff provided comments in early June

• Goal: Turn Key Takeaways  text into very graphic 
summaries for the public (limited text with graphs, 
charts, photos, etc.)

The Baseline Report will be available to everyone!
But Key Takeaways are for the average person who 

doesn’t have time to read a 150-page report



Key Takeaways
Example 
template

Will add 
logo and 

change the 
color 

scheme to 
match



Key Takeaways
Example 
template



Key Takeaways
Example 
template

Will add map 
of 

Environmental 
Justice areas

←



Key Takeaways
Discussion

Do these Key Takeaways tell the whole story?

Is there anything critical you feel is missing that should 
be highlighted for the community?



Kick Off Survey
Results

What is the one 
thing you love 
best about 
Chicopee?

People: Close-knit community with diverse people

Proximity: Easy access to the highways and other parts of the region

Affordability: Electric service, taxes, housing, and services

Education: Great pride in local schools

City Services: Library, police and first responders, senior services, parks

Character: “Small-town feel” within the City

500+ responses!

Closed June 15



Kick Off Survey
Results

What is the one 
thing about 
Chicopee you 
most want to 
change?

Waste: Bigger Trash and Recycling Barrels 

Cleaner City: Lack of cleanliness/litter takes away from the City’s beauty

Crime Rate: Perceived increase in crime, desire to see it reduced

Downtown Revitalization: Need to invest more in this area to attract more business 
- want to see cafes, restaurants, and small shops

Traffic: Reduce congestion and speeding, improve walking/biking options



Kick Off Survey
Results

What is one thing 
you really want to 
see in Chicopee 
that is missing?

Entertainment: Museum, movie theater, family-friendly activities, and venues to 
hold events

Sports Activities: Sports complex, more activities for youth

Economic Development: Small local businesses, coffee shops, restaurants, 
healthier food options 

Downtown: Revitalized with shops/restaurants, be a place people gather

Open Space: Trails, playgrounds, dog parks



Kick Off Survey
Results

Write down three 
words that 
describe what 
Chicopee is like 
today.

1. 2. 3.

Friendly Tie: Crime-Ridden 

/ Safe

Diverse

Diverse Community-

oriented 

Potential

Dirty Diverse Tie: Friendly / Safe

Busy Dirty Tie: History / Busy

Crime-Ridden Tie: Affordable / 

Boring

Tie: Low-income / 

Home



Kick Off Survey
Results

Write down three 
words that 
describe what you 
want Chicopee to 
be like 20 years 
from now.

1. 2. 3.

Clean Safe Safe

Safe Clean Clean

Vibrant Affordable Welcoming

Community/family

-oriented

Vibrant Affordable

Thriving Tie: Welcoming / 

Progressive

Community-

oriented/homey



Virtual Public 
Engagement
Open House and 
Workshop

What we planned for April . . . But online!

Date and Time TBD, but ASAP – Could do two in one 
evening

Open House – Could be open on the project website for 
several days or longer leading up to the Workshop

• Info boards – demographics, etc.
• Topic boards – one for each topic
• What is your top issue for each topic? - survey
• Fun, interactive questions

Presentation – via Zoom
• Importance/role of Envision Our Chicopee: 2040
• Brief overview of demographics/trends
• Instructions for small group discussions



Virtual Public 
Engagement
Open House and 
Workshop

Small Group Discussions – via Zoom Rooms
• Q1: What is something positive happening in 

Chicopee? Why is it positive?
• Q2: What has potential but needs improvement? 

What might some of those improvements be?
• Q3: What is something that could be transformed

to meet your vision of Chicopee’s future? What 
does that transformation look like? What are the 
opportunities and challenges to making this 
happen?

Report Back – back to the full Zoom view
• Top Transformations from each Group



In Person 
Engagement
Meeting-in-a-Box

Now that larger (but not very large) 
groups of people can gather . . . 

Meeting-in-a-Box
• Meetings people can hold on their own with the people 

they’re currently comfortable meeting (family, friends, 
church group, outdoor sports, etc.)

• Same questions as small group discussions

• Can be hosted by staff, Steering Committee members, or 
anyone in the community!

• Packets with step-by-step instructions have been 
prepared

Each SC member should commit to hosting at least one Meeting-in-a-
Box and finding at least two other people to host their own



Branding the 
Plan
Introducing the 
project logo . . . 

First Question! Which color scheme do you prefer?

1

2



Second Question! Which design do you prefer?

1 2

3 4



Branding the 
Plan
Giveaways

• Does it still make sense to invest in “giveaways” 
(magnets, pens, etc.) to remind people of the project?

• Refresher: Top 5 ideas were . . . 
• Stainless steel water bottle
• Coffee mug
• Grocery bag
• Car magnet
• Seed packages



Communication 
We Need You!

Existing Advertising Materials we will 
be updating . . . 

• Press Release
• Letter of Introduction (for organization 

contacts)
• Outreach Text (for e-blasts, newsletters, etc.)
• Flyer (can also be blown up to poster size)
• Project website (with Open House materials 

and surveys)



Communication 
We Need You!

Advertising the Virtual Engagement
• Mayor’s Press Announcement
• Distribute Press Release (Mayor’s Office)
• Distribute Letters of Introduction and Outreach Text 

(Steering Committee, Staff, Horsley Witten)
• Distribute Flyers and Posters 

Who did YOU reach out to for the Kick Off Survey? 
Who ELSE can you reach out to for the virtual 
engagement?

Using your contacts and networks is the most effective 
way for us to reach people – we need everyone’s help!


